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BRIEFING 
Connect2 Wiltshire Pewsey Vale2015-2022:  

                          Alternative Option for Contract  
 

1. Background Following objections to Wiltshire Council’s proposal for a new but reduced service, the Public 
Transport Unit (PTU) paused the procurement process on 30th May to allow the two 
Community Area Partnerships to commission a short notice review of their proposal.  The 
Alternative Option needed to match similar resource inputs, savings and scope. 

The general fear was that the proposed service would not meet user needs, lead to further 
decline in levels of usage during the contract period and ultimately represent poor value for 
money for the annual investment of around £250,000.   

The main drawbacks of the PTU’s proposal were:  (a) the withdrawal of evening services 
affecting the Pewsey area and new Campus; (b) the complete withdrawal of services from 
villages of Wilton/East & West Grafton, Wedhampton, Coate/Little Horton/Horton; (c) a long 
and meandering fixed route between Devizes and Pewsey; (d) poor evening service 
connections at Pewsey station and bus connections (49 at Devizes, X5 at Pewsey);  and (e) a 
skeleton booking service at certain times.  

2. Project 
Purpose   

To review the PTU’s proposal previously consulted on and to:  

 Develop an alternative proposal that addressed the drawbacks listed above within the 
resource constraints to optimise the sustainability of the service, protect the investment,    

 Suggest an affordable option to provide the Pewsey area with evening services. 
 Fit with public policies for social inclusion; health and well being; access to work and 

training; the air quality management area of Devizes. 
 Incorporate community’s views as far as practicable. 

3. Project 
Owner and 
Management 
  

 Consultant appointed jointly by Devizes Community Area Partnership (DCAP) and Pewsey 
Community Area Partnership (PCAP)  

 Managed by the Pewsey Devizes Task Group formed for this purpose.  Accountability is 
with DCAP. 

4. Outputs 
   

Alternative Option (now known as ‘Option C’): A timetable and written report submitted to 
PTU by 14th July 2014 for their consideration, public consultation and tendering.   

5. Strategic 
Owner 
/Funding  

 Alternative Option to Wiltshire Council via Devizes and Pewsey Area 
 Boards Funded by Public Transport Unit, Wiltshire Council.  

 

6. Outcomes Subject to further public consultation and acceptance: 
 implementation of Option C 
 significant increase in patronage and sustainability of service   
 foster strong partnership working between DCAP and PCAP for marketing 

7. Project 
Stages  

 Consultant appointed - 30th May 2014 
 Survey, service assessment and public meeting on 12th June  
 Community survey and feedback received - 15th June  
 Draft timetable – 3 iterations up to 8th July  
 Preview of Option C to PTU – 4th July, meeting with PTU on 8th July  
 Final Option C submitted to PTU – 14th July 
 Option C to be tested against recent sample journeys – PTU/consultant  
 Members, parish councillors and wider circulation of proposal (attached now) 
 Public consultation 15th August to  30th September (see Section 10 below) 

 

8. Project team  Task Group and oversight: 
PCAP Transport Representative   Colin Gale  
Pewsey Campus                              Curly Haskell 
DCAP Transport Group                   Kate Freeman        
Devizes Passengers                         Jasper Selwyn  



2 

 

DCAP Manager                                Philip Mackie  
PCAP Coordinator                           Susie Brew 

Delivery: 
Public Transport Unit (WC)            Ian White and Phil Groocock 
Independent Consultant                Alan James  

9. Other actions 
and issues  

Two difficulties have been addressed by the project team:  

 First, the May consultation being run at the same time as inviting operators to tender.  
This was explained by the PTU as a means of testing operator costs and prices for the first 
option.  Following concerns about this approach from the Task Group, Wiltshire Council 
agreed to invite tenders after the close of consultation.  The new procurement timetable 
is shown below in Section 10. 

 Second, the consultation period between 1st August and 9th September coincided with 
summer holidays.  This has been amended to allow for further testing of Option C (see 
Section 7 above).  Now starting on 15th August, ending on 30th September.    

Other concerns have been raised by letter and in person with Claire Perry, (Parliamentary 
Under Secretary for Transport whose responsibilities include Rail Franchising) about: 

 Withdrawal of evening services for the Pewsey area and Pewsey Campus. 

 The general decline in rural public transport exacerbated by this government’s policies 
which have resulted in reduced support for rural transport services.  These have impacted 
particularly on those who are vulnerable to rural isolation and mental health problems, 
reduced choice of access to/from work and training, as well as access to leisure, fitness 
and health, particularly for young people. 

 The risk of losing through-trains from Pewsey to London post-electrification forcing 
people to change at Newbury.  This would weaken Option C’s direct services, calculated to 
link from Devizes to Pewsey Station to connect with the 0719, 0809, 1018, 1323 to 
London, and meet the 1203, 1744, 1841, and 1947 from London.   

 Wiltshire’s mixed priorities for transport: cutting front line services whilst bidding for an 
expensive feasibility study for Westbury bypass which has already been rejected and 
discredited at the public inquiry in 2008 (£1m from Wiltshire, £1m from Wiltshire and 
Swindon Local Enterprise Partnership)  

10. Wiltshire’s 
revised 
procurement 
timetable 

Agree conditions for submission of alternative proposal 30 May 2014 
 

Alternative proposal submitted 14 July 2014 
 

Agree consultation options 15 August 2014 
 

Focussed consultation with users for views /non users 30 September 2014 
 

Agree options for tender 03 November 2014 
 

Prepare Tenders 18 November 2014 
 

Tender Sent Out 21 November 2014 
 

Tender Return Date 16 December 2014 
 

Submit Decision Report to Cabinet member 07 February 2015 
 

Decision approved 09 March 2015 
 

Standstill Period Start Tbc 2015 
 

End of Standstill Period Tbc 2015 
 

Contract Award  Tbc 2015 
 

Contract Start Date 28 July 2015 
 

The end date has been moved to the end of July to avoid disruption to pupils during the  
school examination period whilst new services are bedding in.  

 

 
DCAP/PCAP, 23rd July 2014 


